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Site Visit to Kai Tak West and Central Tunnel Projects by  

The Institute of Clerks of Works & Construction Inspectorate and Hong Kong Metropolitan University 

 

The Institute of Clerks of Works & Construction Inspectorate (ICWCI) and Hong Kong Metropolitan 
University (HKMU) visited Central Kowloon Route (CKR) – Kai Tak West and Central Tunnel projects on 25 
May 2023. 

Project Team has introduced the background and challenges of CKR Project. Additionally, the Participants 
learned about how CKR leverages digital technology to create a Smart Site Management Hub. Participants 
then visited the Kowloon City Ferry Pier to observe and understand the construction methods used for 
the underwater tunnel at Kai Tak West site and the tunnel at the Central Tunnel site. 

 

 

香港⼯程監督學會及香港都會⼤學 

參觀啟德⻄及中段隧道⼯程 

 

香港⼯程監督及建設監理學會及香港都會⼤學於 2023 年 5 ⽉ 25 ⽇參觀中九龍幹線啟德⻄及中段

隧道⼯程。 

⼯程團隊向⼀眾參加者介紹中九龍幹線⼯程項⽬及建造挑戰，並探究中九龍幹線如何應⽤數碼科

建造智慧⼯地管理平台。參加者隨後移師⾄九龍城客輪碼頭，遠眺啟德⻄及中段隧道⼯地，了解

海底隧道及中段隧道的建造⽅法。 
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